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KENT COUNTY COUNCIL  
 

EQUALITY IMPACT ASSESSMENT 
 

 
 
Directorate:  Families and Social Care - Older people /Physical Disability  
 
 
Name of policy, procedure, project or service 
 
The Bridge Resource Centre  
 
 
Type  
 
A shared service for physical disability and learning disability clients in Hythe, Shepway  
 
 
Responsible Owner/ Senior Officer 
 
Mary Silverton – Ashford and Shepway - Head of Service  
 
 
 
Date of Initial Screening – 7.7.2011 
Revised – 16 October 2012 – Samantha Sheppard 
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Screening Grid 
 
 

Assessment of 
potential impact 
HIGH/MEDIUM/LOW/ 
NONE/UNKNOWN 

Characteristic Could this policy, 
procedure, project or 
service affect this 
group differently from 
others in Kent? 
YES/NO 

Could this policy, 
procedure, project or 
service promote equal 
opportunities for this 
group? 
YES/NO 

 
Positive 

 
Negative 

Provide details: 
a) Is internal action required? If yes, why? 
b) Is further assessment required? If yes, why? 
c) Explain how good practice can promote equal 
opportunities   

 
Age 

NO  No None  None A) No 
B)  No 
C) No 

 
Disability 

Yes  Yes  High  Low  A) The proposed changes will offer alternative 
PD services which will be person centred and 
based on choice and control .This will enable 
us to develop The Bridge Centre as a centre 
for LD clients with High needs. 

B) No.  
C) Through Direct payments service users will be 

able to select most appropriate services that 
meet their need. 

 
Gender  

No  No None  None  A) No 
B)  No 
C) No 

 
Gender identity 

No  No None  None  A) No 
B)  No 
C) No 

 
Race 

NO  No None  None  A) No 
B)  No 
C) No 

 
Religion or belief 

No  No  None  None  A) No 
B)  No 
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C) No 

 
Sexual orientation 

NO  No None  None  A) No 
B)  No 
C) No 

 
Pregnancy and 
maternity 

NO  No  None  None  A) No 
B)  No 
C) No 

 
     

 



T
h
e
 B
rid
g
e
 C
a
b
in
e
t C
o
m
m
itte
e
 R
e
p
o
rt - A

p
p
e
n
d
ix
 2
 

0
4
/1
2
/2
0
1
2
 

4

P
a
rt 1

: IN
IT
IA
L
 S
C
R
E
E
N
IN
G
  

  C
o
n
te
x
t 

E
x
p

la
in

 h
o
w

 th
is

 p
o

lic
y
, p

ro
c
e
d

u
re

, p
ro

je
c
t o

r s
e

rv
ic

e
 re

la
te

s
 to

 a
 w

id
e

r 
s
tra

te
g

y
  

 C
a
b
in
e
t M
e
m
b
e
r fo
r A
d
u
lt S
o
c
ia
l C
a
re
 a
n
d
 P
u
b
lic
 H
e
a
lth
 h
a
s
 a
g
re
e
d
 th
e
 

p
ro
p
o
s
a
l fro

m
 K
C
C
 L
e
a
rn
in
g
 D
is
a
b
ility
 S
e
rv
ic
e
 to
 c
re
a
te
 a
 c
o
m
m
u
n
ity
 h
u
b
 a
t 

T
h
e
 B
rid
g
e
 w
h
ic
h
 w
ill s
p
e
c
ia
lis
e
 in
 th
e
 d
e
liv
e
ry
 o
f s
e
rv
ic
e
s
 fo
r le
a
rn
in
g
 

d
is
a
b
ility
 c
lie
n
ts
 w
ith
 h
ig
h
 s
u
p
p
o
rt n
e
e
d
s
 fiv
e
 d
a
y
s
 p
e
r w
e
e
k
.    

 T
h
e
re
 a
re
 c
u
rre
n
tly
 1
4
 in
 to
ta
l p
e
o
p
le
 w
ith
 p
h
y
s
ic
a
l d
is
a
b
ilitie

s
 w
h
o
 w
ill b
e
 

im
p
a
c
te
d
 b
y
 th
is
. In
d
iv
id
u
a
ls
 w
e
re
 c
o
n
s
u
lte
d
 a
b
o
u
t th
e
 le
a
rn
in
g
 d
is
a
b
ility
 

p
ro
p
o
s
a
l a
n
d
 h
a
v
e
 n
o
w
 b
e
e
n
 fo
rm
a
lly
 c
o
n
s
u
lte
d
 a
b
o
u
t fu
tu
re
 o
p
tio
n
s
 fo
r th
e
ir 

s
e
rv
ic
e
. T
h
e
 p
ro
p
o
s
a
l fo
r p
e
o
p
le
 w
ith
 p
h
y
s
ic
a
l d
is
a
b
ilitie

s
 is
 fo
r th
e
m
 to
 h
a
v
e
  

in
c
re
a
s
e
d
 c
h
o
ic
e
 a
n
d
 c
o
n
tro
l to
 u
s
e
 a
lte
rn
a
tiv
e
s
 to
 tra
d
itio
n
a
l d
a
y
 c
a
re
 w
h
ic
h
 

w
ill b
e
 w
ith
in
 th
e
ir c
o
m
m
u
n
ity
. 

 T
h
is
 m
e
e
ts
 th
e
 o
b
je
c
tiv
e
s
 o
f th
e
 G
o
o
d
 D
a
y
 P
ro
g
ra
m
m
e
 (fo
r p
e
o
p
le
 w
ith
 

L
e
a
rn
in
g
 D
is
a
b
ilitie

s
)  a
n
d
 th
e
 p
e
rs
o
n
a
lis
a
tio
n
 a
g
e
n
d
a
.   

 T
h
e
 m
e
rg
e
d
 s
e
rv
ic
e
s
 o
n
 o
ffe
r w
e
re
 a
 p
la
n
n
e
d
  “s
to
p
-g
a
p
” a
n
d
 a
s
 s
u
c
h
 w
e
re
 

a
lw
a
y
s
 e
n
v
is
a
g
e
d
 to
 b
e
 a
 te
m
p
o
ra
ry
 m
e
a
s
u
re
.     

 A
im
s
 a
n
d
 O
b
je
c
tiv
e
s
 

P
ro

v
id

e
 a

 s
u

m
m

a
ry

 o
f w

h
a

t th
e

 p
o

lic
y
, p

ro
c
e

d
u

re
, p

ro
je

c
t o

r s
e

rv
ic

e
 is

 try
in

g
 

to
 a

c
h

ie
v
e

 a
n

d
 h

o
w

 it w
ill b

e
 a

c
h

ie
v
e

d
 

 T
h
e
 a
im
 is
 to
 p
ro
v
id
e
 a
 c
o
m
m
u
n
ity
 h
u
b
 fo
r p
e
o
p
le
 w
ith
 h
ig
h
 L
D
 n
e
e
d
s
 a
n
d
 to
 

e
n
a
b
le
 p
e
o
p
le
 w
ith
 P
D
 n
e
e
d
s
 to
 u
s
e
 a
lte
rn
a
tiv
e
 c
o
m
m
u
n
ity
 b
a
s
e
d
 s
e
rv
ic
e
s
 

in
c
lu
d
in
g
 m
a
in
s
tre
a
m
 s
e
rv
ic
e
s
 s
u
c
h
 a
s
 le
is
u
re
 c
e
n
tre
s
, a
s
 w
e
ll a
s
 n
e
w
 

s
e
rv
ic
e
s
 in
 S
h
e
p
w
a
y
 s
u
c
h
 a
s
 th
e
 A
R
R
C
 p
ro
je
c
t in
 F
o
lk
e
s
to
n
e
.   

 B
e
n
e
fic
ia
rie
s
 

S
e

t o
u

t w
h
o

 th
e

 in
te

n
d
e

d
 b

e
n

e
fic

ia
rie

s
?

 
 P
h
y
s
ic
a
l d
is
a
b
ility
 c
lie
n
ts
 (a
d
u
lts
)  

 L
e
a
rn
in
g
 D
is
a
b
ility
 c
lie
n
ts
 (a
d
u
lts
)  

 L
D
 c
o
m
m
u
n
ity
 w
h
o
 w
ill b
e
n
e
fit th

ro
u
g
h
 th
e
 c
re
a
tio
n
 o
f a
 s
p
e
c
ia
lis
t c
e
n
tre
 th
a
t 

w
ill b
e
 a
b
le
 to
 s
u
p
p
o
rt h
ig
h
 le
v
e
l n
e
e
d
s
 b
u
t w
ill in

c
lu
d
e
 a
 d
ro
p
 in
 s
p
e
c
ia
lis
t 

fa
c
ility
. P
e
o
p
le
 w
ith
 a
 p
h
y
s
ic
a
l d
is
a
b
ility
 w
ill b
e
n
e
fit th

ro
u
g
h
 g
re
a
te
r c
h
o
ic
e
 a
n
d
 

c
o
n
tro
l a
n
d
 m
o
re
 p
e
rs
o
n
a
lis
e
d
 lo
c
a
l s
e
rv
ic
e
s
.  

 C
o
n
s
u
lta
tio
n
 a
n
d
 d
a
ta
 

P
le

a
s
e

 re
c
o

rd
 a

n
y
 d

a
ta

/re
s
e

a
rc

h
 a

n
d

/o
r c

o
n

s
u

lta
tio

n
 y

o
u
 h

a
v
e

 c
a

rrie
d

 o
u

t to
 

in
fo

rm
 y

o
u

r s
c
re

e
n

in
g
   

 



T
h
e
 B
rid
g
e
 C
a
b
in
e
t C
o
m
m
itte
e
 R
e
p
o
rt - A

p
p
e
n
d
ix
 2
 

0
4
/1
2
/2
0
1
2
 

5

• 
P
re
 e
x
is
tin
g
 n
e
e
d
 id
e
n
tifie
d
 b
y
 L
D
 c
o
lle
a
g
u
e
s
 fo
r h
ig
h
 n
e
e
d
s
 s
p
e
c
ia
lis
t 

p
ro
v
is
io
n
 fo
r L
D
 c
lie
n
ts
  

• 
R
e
s
e
a
rc
h
 s
e
rv
ic
e
 m
o
d
e
l b
e
in
g
 p
ro
p
o
s
e
d
 fo
r L
D
 c
lie
n
ts
  

• 
J
o
in
t S
tra
te
g
ic
 N
e
e
d
s
 A
s
s
e
s
s
m
e
n
t –
 L
e
a
rn
in
g
 D
is
a
b
ility
  

• 
A
w
a
re
n
e
s
s
 o
f c
o
m
m
u
n
ity
 fa
c
ilitie

s
 ,e
s
ta
b
lis
h
e
d
 a
n
d
 d
e
v
e
lo
p
in
g
  

• 
F
o
rm
a
l c
o
n
s
u
lta
tio
n
 w
ith
 a
ll s
e
rv
ic
e
 u
s
e
rs
, lo
c
a
l a
n
d
 d
is
tric
t c
o
u
n
c
illo
rs
, 

c
a
re
rs
 a
n
d
 fa
m
ily
 m
e
m
b
e
rs
 o
n
 L
e
a
rn
in
g
 D
is
a
b
ility
 p
ro
p
o
s
a
l 

• 
F
o
rm
a
l c
o
n
s
u
lta
tio
n
 w
ith
 P
D
 s
e
rv
ic
e
 u
s
e
rs
, lo
c
a
l a
n
d
 d
is
tric
t c
o
u
n
c
illo
rs
, 

c
a
re
rs
 a
n
d
 fa
m
ily
 m
e
m
b
e
rs
 o
n
 P
h
y
s
ic
a
l D
is
a
b
ility
 p
ro
p
o
s
a
l 

  
P
o
te
n
tia
l Im

p
a
c
t 

P
ro

v
id

e
 a

 s
u

m
m

a
ry

 o
f th

e
 re

s
u

lts
 fro

m
 y

o
u

r in
itia

l s
c
re

e
n

in
g

, h
ig

h
lig

h
tin

g
 

w
h
e

re
 th

e
re

 is
 a

n
y
 p

o
te

n
tia

l p
o

s
itiv

e
 o

r a
d

v
e

rs
e

 im
p

a
c
t. If th

e
re

 is
 n

o
 im

p
a

c
t 

o
n

 a
n

y
 g

ro
u

p
 o

r th
e

 im
p

a
c
t is

 u
n

k
n
o

w
n

 p
le

a
s
e

 s
ta

te
 th

a
t h

e
re

.  
 T
h
e
 d
e
v
e
lo
p
m
e
n
t w
ill im

p
ro
v
e
 s
e
rv
ic
e
s
 fo
r th
o
s
e
 w
ith
 a
 le
a
rn
in
g
 d
is
a
b
ility
. 

 T
h
o
s
e
 w
ith
 a
 p
h
y
s
ic
a
l d
is
a
b
ility
 w
ill h
a
v
e
 m
o
re
 c
h
o
ic
e
 a
n
d
 c
o
n
tro
l o
v
e
r th
e
 

s
e
rv
ic
e
s
 th
e
y
 a
c
c
e
s
s
. S
e
rv
ic
e
s
 w
ill b
e
 id
e
n
tifie
d
 to
 m
e
e
t in
d
iv
id
u
a
l n
e
e
d
s
 in
 

d
is
c
u
s
s
io
n
 w
ith
 th
e
 s
e
rv
ic
e
 u
s
e
rs
 a
n
d
 s
o
 w
ill b
e
 p
e
rs
o
n
a
lis
e
d
 a
n
d
 in
 th
e
 lo
c
a
l 

c
o
m
m
u
n
ity
.    

 A
d
v
e
rs
e
 Im

p
a
c
t: 

S
e
rv
ic
e
 u
s
e
rs
 w
ith
 p
h
y
s
ic
a
l d
is
a
b
ilitie

s
 a
re
 a
n
x
io
u
s
 a
b
o
u
t c
h
a
n
g
e
. S
ta
ff a
re
 

w
o
rk
in
g
 w
ith
 th
e
m
 to
 a
lle
v
ia
te
 th
e
s
e
 c
o
n
c
e
rn
s
, th
re
e
 c
o
n
s
u
lta
tio
n
 m
e
e
tin
g
s
 

w
ith
 K
C
C
 o
ffic
e
rs
 h
a
v
e
 b
e
e
n
 h
e
ld
 a
n
d
 a
n
 a
d
v
o
c
a
te
 h
a
s
 m
e
t w
ith
 th
e
 g
ro
u
p
.  

 P
o
s
itiv

e
 Im

p
a
c
t: 

Y
e
s
 fo
r b
o
th
 c
lie
n
ts
 g
ro
u
p
s
  

 J
U
D
G
E
M
E
N
T
 

 O
p
tio
n
 1
 –
 S
c
re
e
n
in
g
 S
u
ffic

ie
n
t                     Y

E
S
 

F
o
llo
w
in
g
 th
is
 in
itia
l s
c
re
e
n
in
g
 o
u
r ju
d
g
e
m
e
n
t is
 th
a
t n
o
 fu
rth
e
r a
c
tio
n
 is
 

re
q
u
ire
d
.  

 J
u
s
tific

a
tio
n
:  

N
o
 ris
k
 fa
c
to
rs
 id
e
n
tifie
d
 –
 b
e
s
t in
te
re
s
t a
p
p
ro
a
c
h
 s
u
g
g
e
s
ts
 b
e
n
e
fits
 fo
r b
o
th
 

g
ro
u
p
s
 o
f s
e
rv
ic
e
 u
s
e
rs
, in
lin
e
 w
ith
 th
e
 p
e
rs
o
n
a
lis
a
tio
n
 a
g
e
n
d
a
. 

  O
p
tio
n
 2
 –
 In
te
rn
a
l A

c
tio
n
 R
e
q
u
ire

d
              Y

E
S
 

 T
h
e
re
 is
 p
o
te
n
tia
l fo
r a
d
v
e
rs
e
 im
p
a
c
t o
n
 th
e
 g
ro
u
p
 a
s
 a
 w
h
o
le
 a
n
d
 w
e
 h
a
v
e
 

fo
u
n
d
 s
c
o
p
e
 to
 im
p
ro
v
e
 th
e
 p
ro
p
o
s
a
l 

 (C
o

m
p

le
te

 th
e

 A
c
tio

n
 P

la
n

 a
t th

e
 e

n
d

 o
f th

is
 d

o
c
u

m
e

n
t) 

 O
p
tio
n
 3
 –
 F
u
ll Im

p
a
c
t A

s
s
e
s
s
m
e
n
t              N

O
 



T
h
e
 B
rid
g
e
 C
a
b
in
e
t C
o
m
m
itte
e
 R
e
p
o
rt - A

p
p
e
n
d
ix
 2
 

0
4
/1
2
/2
0
1
2
 

6

O
n

ly
 g

o
 to

 fu
ll im

p
a

c
t a

s
s
e

s
s
m

e
n

t if a
n

 a
d

v
e

rs
e

 im
p

a
c
t h

a
s
 b

e
e
n

 id
e
n

tifie
d

 
th

a
t w

ill n
e

e
d

 to
 u

n
d
e

rta
k
e

 fu
rth

e
r a

n
a

ly
s
is

, c
o

n
s
u

lta
tio

n
 a

n
d

 a
c
tio

n
 

 S
ig
n
 O
ff 

 I h
a

v
e

 n
o

te
d

 th
e

 c
o
n

te
n

t o
f th

e
 e

q
u

a
lity

 im
p

a
c
t a

s
s
e

s
s
m

e
n

t a
n

d
 a

g
re

e
 th

e
 

a
c
tio

n
s
 to

 m
itig

a
te

 th
e

 a
d

v
e

rs
e

 im
p

a
c
t(s

) th
a
t h

a
v
e

 b
e

e
n

 id
e

n
tifie

d
. 

 S
e
n
io
r
 O
ffic
e
r
  

 S
ig
n
e
d
: M
a
ry
 S
ilv
e
rto
n
 

 D
a
te
: 

2
0
 O
c
t. 2
0
1
1
 

 N
a
m
e
: M
a
ry
 S
ilv
e
rto
n
 

 
 

 
 

  J
o
b
 T
itle
: H
e
a
d
 o
f S
e
rv
ic
e
, A
s
h
fo
rd
 &
 S
h
e
p
w
a
y
 L
o
c
a
lity
 

  D
ire

c
to
ra
te
 E
q
u
a
lity

 L
e
a
d
 

 S
ig
n
e
d
: 

  D
a
te
: 

  N
a
m
e
:  

 
 

 
 

 
 



T
h
e
 B
rid
g
e
 C
a
b
in
e
t C
o
m
m
itte
e
 R
e
p
o
rt - A

p
p
e
n
d
ix
 2
 

0
4
/1
2
/2
0
1
2
 

7

 S
ig
n
e
d
: 

  D
a
te
: 

  N
a
m
e
:  

 
 

 
 

 
  J
o
b
 T
itle
:  

   D
ire

c
to
ra
te
 E
q
u
a
lity

 L
e
a
d
 

 S
ig
n
e
d
: 

  D
a
te
: 

  N
a
m
e
:  



The Bridge Cabinet Committee Report - Appendix 2 

04/12/2012 8 

Equality Impact Assessment Action Plan 
 

Protected 
Characteristic 

Issues identified Action to be 
taken 

Expected 
outcomes 

Owner Timescale Cost 
implications 

 
Disability 
 

Some service 
users use 
equipment at The 
Bridge to do 
maintenance 
exercises 

Equipment will be 
moved to Summer 
Court 

Service users 
can continue to 
use the 
equipment during 
the temporary re-
location for 
building works 
and afterwards 
(pending Cabinet 
Member 
decision) 

Mary 
Silverton 

22 October – 30 
October 2012 
(subject to 
building works) 

Unknown 

 
Disability 
 

Service users 
have expressed 
difficulty in 
independently 
submitting 
feedback as part 
of consultation 

Advocacy for All 
has met with 
service users as a 
group and 
individually were 
requested and 
attended 
consultation 
meetings to 
represent service 
users 

Advocacy for All 
will submit 
feedback on the 
proposal to KCC 
on behalf of 
service users 

Advocacy 
for All 

October 2012 Approximately 
£400 to be met 
from locality 
budget 

 


